BLACK AND WHITE PROCESSING - 1

This demonstration is done in Affinity Photo (AP) but all principles also apply to Photoshop, though
some of the tools may have different names, or be in different locations

Monochrome, by its very nature, is unreal; we never see a scene like this in black and white, and
therefore there is no reason why you should attempt to achieve realism in your processing. If I'm
intending converting to mono | will often do my initial RAW conversion with that in mind.

In this case I've boosted the clarity to enhance the local contrasts, which picks out the textures in the
mountainside and starts to bring out the sun rays. Sometimes (though not in this case) | will also
consider boosting the saturation, which gives more control over the greyscale adjustments of the

individual colours

Conversion to mono: there are various ways to do this, my preference is with a black and white
adjustment layer, in AP that is — Layer>New Adjustment Layer>Black & White ....
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This creates a new layer called Black & White Adjustment, does an initial conversion and brings up
the Black & White dialogue box
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Also note that the histogram has also lost its colour channels

Six sliders will now control each colour separately
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In this view Cyan, Blue and Magenta have all been darkened to darken the bluey greys in the
mountain side, reds have been darkened to darken the brown bracken in the foreground and



yellows and greens have been lightened to increase the contrast on the fell side, centre left and to
start to emphasise where the sunlight is falling on the fields in the valley bottom.

| think that the sky is now too dominant (usually the sky doesn’t have enough detail in it but the
principles for adjusting it are the same)

Firstly you need to create a mask, and | usually use the Selection
Brush Tool
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you are on a Pixel Layer and that Snap to Edges is selected

Paint the Selection Brush around the sky and you will see the marching ants picking out the border
of the mask, adjust the brush size as you go, big brush to select large areas and smaller brush for the
details, zoom in if necessary to get the details right and don’t worry if you select too much, the two
buttons circled in red below are Add and Subtract, which allow you to add to and subtract from the
selection
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You can check your mask by selecting the Toggle Quick Mask

And you can soften the edge of the
mask with Select>Grow/Shrink .... and
Select>Feather .....

| usually use both together with
Grow/Shrink on 1 or 2 pixels and
Feather on 2 pixels, this extends the
mask so that the live area (in this case
the sky) slightly overlaps the masked
area (the hills) and has a slightly
feathered edge. This reduces the
likelyhood of creating a halo or a sharp
edge at the interface between the two
areas.
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Any new adjustment layer can now be applied to this mask (or it can be used to remove or isolate
elements of the image). In this case | want to adjust brightness and contrast — Layer>New
Adjustment Layer>Brightness/Contrast ...
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This adds another layer — Brightness/Contrast and opens the dialogue box with both sliders on zero,
I've pulled contrast down and brightness up, which balances the sky better

Layers (
100% v Normal

5 (B Black & White Adjustme

Brightness / Cont...

Brightness / Contrast

=" Add Preset Merge Delete Reset

rightness




The selection can now be deselected, which turns off the marching ants and allows you to work on

the rest of the image, and you can reselect it at any time until you create a new mask.
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You can also save the selection (mask) so that you can use it again later regardless of whether you’ve
made a subsequent selection.

And the layer that is created using this slection only has data on it relating to this selection so after
deselecting you can still go back to that layer, ractivate the dialogue box and make further
adjustments that will only affect this selection

When working with layers:
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the left reactivates the dialogue box, click on it and
the box will come up again and you can readjust the
settings,

e and the round button on the right is the on/off
switch, which allows you to switch off that layer, very useful for comparing the results with
how it was without that layer.

Also note the Opacity control, currently shown at 100%, reducing it will reduce the effect of the
layer, so if you think you’ve overdone an effect just reduce the opacity and see how that looks.



