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Herne Bay Photographic Club

Annual General Meeting

Beacon Centre, 78 Sea Street, Herne Bay
Tuesday 27 May, 2024, at 8pm

AGENDA

1. Apologies for Absence
2. Minutes of AGM on 28 May 2024
3. Minutes of EGM on 22 October 2024
4. Chairman’s Report for 2024/25
5. Treasurer’s Report for 2024/25
6. Constitution —review
7. Policy reviews:

e Data Protection Policy

e Safeguarding Policy

e Health & Safety Policy

8. Election of Committee for 2025/26

9. AOB (organisation of the club only)



Annual General Meeting

MINUTES
Tuesday 28 May, 2024

Present: Aliy Fowler, Berni Smith, Clare Edmonds, Colin Freed, Colin Winch, Denise Smith, Gareth

White, Hannah Jones, Jude Freed, Laura Creed, Maria Fagg, Mark Ford, Peter Riley, Rachel Bowen,
Rosemary Trewinnard, Sarah Perkins, Ste Baxter, Steve Howard, Steve Kelly, Steve Roberts, Stuart
Woods, Sue Ford, Tom Herbert, Vicky Glaiser, Volker Jottkandt. Also Pat Hinsley (non-voting)

Apologies for Absence: none

Minutes of AGM on 30 May 2023
Proposed: Gareth White; Seconded: Volker; All in favour

Minutes of EGM on 10 October 2023
Proposed: Clare Edmonds; Seconded: Maria Fagg; All in favour

Chairman’s Report for 2023/24

| opened last year by saying that “another season comes to an end but it’s been a great one hasn’t
it?” and | don’t see any reason for not saying the same again now so consider it said. I've certainly
enjoyed the year very much and | hope you all have as well.

We've had a good range of judges giving us all valued criticism of our images and lecturers passing
on their particular expertise in their talks, which was rounded off by the excellent talk from Robert
Canis a couple of weeks’ ago. | hope you have all got something out of these even if you don’t always
agree with what a judge says about your own work. Don’t forget that they are only giving their
personal opinions and no two people will see a picture in exactly the same way, so listen to the
advice and if you agree with it, take it on board; they are only trying to be constructive and to help
you improve your craft.

Between the talks and critiques we have, of course, had a variety of members’ and practical
evenings, which give us all the opportunity to share knowledge as well as being fun social get-
togethers. | hope that we’ve got the balance about right because next season’s programme follows a
similar format.

| also commented last year on how well our membership numbers were looking and I’'m delighted
that they remain strong, particularly in light of the fact that across the county some clubs have
folded since COVID, others are struggling, and overall membership numbers are falling, so we are
definitely bucking the trend. This has been noted by visiting judges and lecturers, some of whom
have asked what our secret is. I'm not sure if | can put my finger on that but we do make a point of
being a friendly, welcoming club, so that definitely has a bearing on it and | don’t think we are
cliquey, which | suspect other clubs might be, and that also helps. | also suspect that Denise’s
Saturday Group, in which she gives valued technical advice, assistance and support to those of you
who wish it, and Peter’s trips out and about, which encourage us to shoot subject matter that we
might not otherwise consider, are aspects of our set-up that may not be replicated elsewhere. So
thank you Denise and Peter for all of the time and effort that you both put into these. And thank you
all, without you it wouldn’t be the wonderful club that it is.



I’d also like to thank the Committee: Denise, Pete, Aliy, Clare, Gareth and Alan. Like the proverbial
swan, there is a lot of work that has to go on below the surface to ensure that the club runs as
smoothly as possible, so thanks to all of you for putting that effort in to achieve that end result.

Again I've been particularly pleased to see how many of you have been taking part in the
competitions and critiques including a new record for entries in the Scavenger Hunt. It’s great to see
new members submitting images for critiques and competitions and it’s also very enjoyable to see
your images with both the breadth of subject matter and the different approaches to creating
images being interesting, and in some cases inspiring. Please don’t stop experimenting; you might
get knocked back some of the time, but bounce back, learn from what is said, and continue to
develop your own style from that.

Last year | expressed the hope that we could improve this season in the external competitions, both
at County level and the inter-club battles. We’ve still got some way to go in that, particularly in the
battles where we’ve been closer but still not winning any, but | was delighted that we won the Most
Improve Club Trophy at the Diamond Jubilee so we are definitely moving in the right direction — that,
as | said at the time, is a team competition of which we can all be very proud.

And so, on to the summer off-season meets; thanks as usual to Pete for setting them all up again;
the Tuesday quiz nights will of course, all be preceded with a photoshoot opportunity for which Pete
has selected a varied and interesting range of locations and there are also some monthly all day
Sunday meets. | look forward to seeing plenty of you at these and seeing your images of them on
Facebook. Don’t forget that they are open to non-members so if you have family or friends who
might be interested please bring them along.

Finally, thanks to all of you; you all contribute in your own way to the success of the club and it
wouldn’t be the same without you, | look forward to seeing you all in September and have a great
summer.

Steve Roberts, Chairman

There were no questions.

Treasurer’s Report for 2023/24
Good evening. Here is my interim report for the Club’s Financial Year Sept 2023 to June 2024. The
full, completed year’s accounts will be presented at our first meeting in September.

The balance on our current account on 1% September 2023 stood at £1,073.20. As of 25" May 2024
it stands at £2,342.09. This suggests that we have made a profit of £1,268.89. However, we are still
awaiting an invoice from our landlords for the second half of the year’s rent, which is about £792.
We also have an uncashed cheque to the value of £52.

So our surplus for the season, at the moment, is anticipated to be approximately £494. We have
some working expenses between now and the end of August, but | don’t expect this to amount to
much, so | anticipate a working profit of about £450 on last year’s figures. We also have
approximately £3,020 in a savings account.

It can be said that we are on a reasonably strong financial footing. We do plan to make a purchase of
a new projector in time for the new season. This is expected to cost in the region of £1,200.

Running even a relatively small club like ours is an expensive business, with rent, insurances,
speakers and judges, web site fees, etc, to be paid for. Our only income is membership fees, and



perhaps more importantly, the gate/door money collected at each meeting. You have all been
brilliant in supporting and attending meetings, and for our club to succeed and thrive we need more
of the same next season. Have a great summer and hope to see many of you at our summer meet-
ups (and I didn’t mention Spurs once!).

Peter Riley, Treasurer

Income £
Account balance carried over 1073.20
Membership fees 1355.00
Door money 2129.50
Donation 5.00
Commission 4.00
Book sales 14.00
Raffle 40.00
Mounts 34.50
Total 4655.20
Outgoings £
Judges 370.00
Speakers 390.00
Provisions 130.34
Trophies 176.00
KCPA fees 171.00
Printing 12.03
Website fees 155.92
Insurance fees 181.30
Zoom fees 31.18
Hire of hall for exhibition 160.00
Mounts 31.34
Rent 504.00
Total 2313.11
Current A/C balance 2342.09
4655.20

Questions: none

Constitution — review

There were no changes made to the Constitution.

Stephen Howard asked if it was possible for the club to have a charitable arm so it could work with
the community. Steve said he didn't think it was a viable option but the committee would look into
it. Action: Issue to go on the agenda of the next committee meeting.

Policy reviews
e Data Protection Policy: no changes were made
e Safeguarding Policy: no changes were made
e Health & Safety Policy: no changes were made



Election of Committee for 2024/25

Officers Proposed Seconded
Chair: Steve Roberts Vicky Glaiser Stuart Woods
Treasurer: Peter Riley Kevan Ford Sue Ford
Secretary: Denise Smith Ste Baxter Volker Jottkandt

The members were all in favour.
There being no other candidates, these members were elected as officers.

Committee Members Proposed Seconded
Clare Edmonds Steve Howard Stuart Woods
Aliy Fowler Rachel Bowen Maria Fagg
Gareth White Sue Ford Vicky Glaiser
Alan Brett Mark Ford Maria Fagg

The members were all in favour.
There being no other candidates, these members were elected to the committee.

AOB
Volker offered thanks to the committee, on behalf of members, for all their hard work during the

year.

Vicky offered thanks for the Saturday Group as she found it very worthwhile

There being no more business, the meeting closed at 8.27pm



Extraordinary General Meeting

MINUTES
22 October, 2024 at 8pm

Minutes

Present: Alan Brett, Andrew Brown, Berni Smith, Colin Winch, Denise Smith, Frank Bowman, Gareth
White, Kevan Ford, Maria Fagg, Rosemary Trewinnard, Steve Baxter, Steve Howard, Steve Kelly,
Steve Musgrove, Steve Roberts, Sue Ford, Volker Jottkandt

1. Apologies:
Clare Edmonds, Aliy Fowler

2. Annual Accounts 2023/24:
These were proposed by Alan Brett, Seconded by Steve Baxter, 14 in favour, 1 abstention



